	[image: image1.jpg](ECPMS}





	San Mateo County Collaborative Performance Management System
Meaningful Goals.  Motivated People.  Maximum Results.



Individual Performance Plan

SMART Goal Template
Employee Name:       
Supervisor Name:       
Performance Review Period:       
Performance Goals
Performance Goal #     
SMART Goal Statement:       
Description: (optional)       
Start Date:       
Target Date:       
Alignment:       
	Action Steps
	Start Date
	Target Date

	 #1:       
	     
	     

	 #2:       
	     
	     

	 #3:       
	     
	     

	 #4:       
	     
	     

	 #5:       
	     
	     


Instructions

· Fill in each shaded field.

· Add lines for additional tasks as necessary.

· Copy and paste template for each additional Performance Goal.

Development Goals
Development Goal #     
SMART Goal Statement:       
Description (optional):       
Start Date:       
Target Date:       
Alignment:       
	Action Steps
	Start Date
	Target Date

	 #1:       
	     
	     

	 #2:       
	     
	     

	 #3:       
	     
	     

	 #4:       
	     
	     

	 #5:       
	     
	     


Instructions

· Fill in each shaded field.

· Add lines for additional tasks as necessary.

· Copy and paste template for each additional Development Goal.
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