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COUNTY OF SAN MATEO DEPARTMENT OF HOUSING 
HOUSING & COMMUNITY DEVELOPMENT COMMITTEE (HCDC) 

HCDC STUDY SESSION – MEETING NOTES 
WEDNESDAY, NOVEMBER 13, 2024 

1:00 PM – 2:30 PM 
Location: Monterra Credit Union 350 Convention Way, Redwood City, CA 94063 

Zoom Option for Public Attendance 
 
 

Please find referenced materials on San Mateo County’s Department of Housing, Housing and Community 
Development Committee webpage: https://www.smcgov.org/housing/hcdc 

 
 
 

1. CALL TO ORDER, ROLL CALL AND INTRODUCTIONS 
 

At 1:03PM, the meeting was called to order by Chair Donna Colson. Roll call conducted and quorum 
established by Karen Coppock. 

 
HCDC Members Present 

• Ron Collins, Donna Colson, Laura Escobar, Richard Hedges, Monika Lee, Elizabeth     Moreno, Nell 
Selander, Jenny Skoble, Annie Tsai (virtual) and Steven Van (virtual – medical) 

HCDC Members Excused 
• Richard Beadle, Nicole Moutoux, George Saman 

 
HCDC Member Absent 

• Lavinia Prema 
 

San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present in-person 
• Karen Coppock, Raymond Hodges, Rose Cade, Doug Frederick, Helen Tong-Ishikawa, Jan Stokely, 

Jessica Chambers, Stephen Bajza, Danita Robertson, Eleazar Malabanan, Jessica Chambers, Timothy 
Ponti, Rozeena Jhinnu, Tina DiRienzo, Rocio Nalda, Gina Russell, and Alejandro Segura 
 

San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present Virtual 
• Christina Kim, Jessica Stanfill Mullin, Maryann Sargent, Matilda Horace, Ronak Moradi, and Yesenia 

Jimenez 
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2. PUBLIC COMMENT (ON ITEMS NOT ON AGENDA) 
 

Public comments solicited by Chair Donna Colson.  
 
Ten members of the public attended the meeting virtually including Joel Hanson, Haley Aniceta Eligio, and 
Coiel Ricks-Stephen with LifeMoves; Janae Gaines with Alta Housing; Elaine Palacios with Mercy Housing; 
Madeline Musante with Community Legal Services in East Palo Alto; and Allison Levy with Alliant Communities. 
The other three members of the public declined to state their names or affiliations. 
 
 

3. UPDATES 
 

1:05PM: Homekey presentation provided by Tina Di Rienzo of the HCD staff. Brief overview of background 
information about the Homekey program such the specific grants that fund the program, program eligibility, 
and eligible funding uses were also presented. The presentation also provided additional information 
regarding the County’s Homekey sites including, the unit make up of the current projects, and the 
distinguishment between Non-Congregate Shelters and Permanent Supportive Housing projects.  

 

 
 
1:08PM: Congratulatory acknowledgment of Ron Collins HCDC Chairmanship. HCDC members celebrated 
and provided their appreciation to Ron Collins for his time on the committee, as well as ensuring that the needs 
of the community remained at the forefront of his work. Ray Hodges, Director of the County’s Department of 
Housing, also provided his appreciation to Ron and his over 10 years of service on the HCDC committee and 



thanked him on behalf of all DOH staff. Ron Collins shared his appreciate for the acknowledgment and all of 
the heartfelt words. He has been proud to serve on this committee and acknowledge the work currently being 
undertaken by the department to address the housing needs in the County.  
 
1:17PM: Update on Mini Affordable Housing Fund (AHF) Supplemental NOFA by HCD staff member Jan 
Stokley. Provided the HCDC committee with an update regarding the supplemental AHF NOFA and shared 
that the AHF NOFA will be by invitation only. Additionally, it was shared that this process has been approved 
by the Board of Supervisors and additional board approval will not be required. More information about this 
AHF NOFA can be found at https://www.smcgov.org/housing/ahf-125-supplemental-nofa-invitation-only.  
 

 
 
1:27PM: HCDC Study Session Debrief by HCD staff member Karen Coppock. HCDC Committee members 
were provided with a quick debrief from the study session held in September of this year that focused on 
strategy and use of funding. Positive feedback was received from participants and the County plan to hold a 
strategy session meeting on an annual basis. The committee was also provided with a glossary of terms that 
was requested during the session.     

 
 
 

4. WINTER FEDERAL FUNDS NOFA FUNDING UPDATED AND PRIORITIES DISCUSSION 
 

Public Comments: 
• Madeline Musante from Community Legal Services of East Palo Also spoke to the need for the use of County 

funds to support legal representation along with rental assistance for eviction prevention. She noted that 
after the Covid pandemic, evictions are increasing due to challenges such as medical debt and delays in 
securing new or high-paying employment, etc. She noted that legal services and tenant protection programs 
need to include both rental assistance and legal representation. 

 

https://www.smcgov.org/housing/ahf-125-supplemental-nofa-invitation-only


1:31PM: FY2023-2024 highlights. HCD staff Eleazar Malabanan presented the programmatic highlights from 
Winter NOFA projects funded in FY2023-2024. He shared the successful uses of CDBG, HOME and ESG 
funding and how the County strategically utilized this funding to address local community needs. It was also 
highlighted how the County is working toward maintaining the local affordable housing stock through the 
preservation of affordable housing units.  

 

 
 
1:36PM: FY2025-2026 Funding and NOFA Schedule. HCD staff member Karen Coppock provided a brief 
overview of the purpose of today’s meeting session which included a broad overview of the FY2025-2026 
NOFA schedule. Additionally, an overview of which activities will be considered under renewal applications, 
and which activities will be new solicitations for the NOFA. The estimated funding amount available for the 
NOFA, which was based on the current years’ funding amounts.   



 

 

 
 
1:42PM: Follow Up discussion on Childcare. HCD staff member Karen Coppock provided an overview of 
eligible uses for childcare as a Public Service or as a Public Facility with Federal grant funding and potential 
program implementation ideas for the uses were presented. Additionally, information regarding funding 
requirements and other regulation considerations were also discussed. The Committee requested further 
information on the eligible uses of CDBG funding for childcare centers. 



 
 
1:50PM: Federal Funding Requirements. Presentation on Federal Labor Requirements for funding was 
provided. It was discussed that funding recipients of Federal funding from the County must understand the 
specific requirements and when the specific requirements apply. County staff have begun to provide 
programmatic support to funding recipients in order to ensure their compliance with labor standards through 
trainings and program check-ins. HCDC members can assist with this educational process. 

 

 



 
1:55PM: FY2025-2026 Funding Priorities. A brief overview of the community engagement process, which 
lead to the funding priorities for FY2023-2027 were created was discussed. Proposed updates to the funding 
priorities were presented during the discussion. Additionally, the alignment between the County’s Housing 
Element priority for Housing Repair/Modifications programs and the County’s NOFA priority for Housing 
Repair/Modification programs was highlighted.  

 

 

 



 

 
 

5. COMMUNITY PARTICIPATION PLAN: PROPOSED UPDATES 
Brief overview of what is considered a Substantial Amendment, and a Minor Amendment was provided, as 
well as the specific Public Notice process staff engage in for each type. County HCD staff shared that they 
would bring proposed updates to the Public Comment process related to minor amendments to the 
Committee for vote during the next HCDC meeting in February.  

 



 
 

6. PUBLIC HEARING: FY2025-26 ANNUAL ACTION PLAN FUNDING PRIORITIES 
Public Hearing was opened by Chair Donna Colson 

• Public Comment:  
• Allison Levy (Affiliation: Alliant Communities): provided written comments: 

“Would you consider priority for persons who work in San Mateo County? Prioritizing 
the need to offer affordable housing in a live/work context.” 

• HCDC Committee asked a few clarifying questions about the Winter NOFA/FY2025-26 
Annual Action Plan funding priorities to confirm the recommended changes put forth for vote. 

• A motion was made by HCDC member Elizabeth Moreno to accept the Winter 
NOFA/FY2025-26 Annual Action Plan funding priorities with the two changes recommended 
by staff. 

• Change 1 (Remove): “At least 50% of the Housing Development allocation will be 
targeted to projects providing permanent supportive housing units for special needs 
populations.” 

• Change 2 (Add): “A preference for housing for veterans was subsequently added 
as a significant need in the County.”   

• The motion was second by HCDC member Ron Collins  
• A roll call was held for the vote and the motion passed unanimously.  

Public Hearing was closed by Chair Donna Colson 
 

7. NEXT MEETINGS 
 

The schedule for the next set of HCDC meetings is as follows:  
• February 19, 2025, 10am-11:30am – Winter NOFA Study Session 
• March 6, 2025, 1pm – 2:30pm – Winter NOFA Public Hearing 
• May / June 2025 – Affordable Housing Fund (AHF) Study Session and the AHF Public Hearing 

 
8. ADJOURNMENT 

Chair Donna Colson motioned to adjourn the meeting at 3:00 PM; the motion was passed. 
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